Curriculum vita

Yaser Saleh Al Sadi, PfMP®,PgMP®,PMP®,PMI-RMP®

R, +971-50-811-4431 | '@ ysadi@live.com | @ UAE (Willing to relocate)
Strategic PMO| Program & Portfolio Governance [Procurement & Project Delivery

Senior procurement and project-delivery professional with 20+ years of UAE experience supporting complex,
high-value infrastructure, landscaping, irrigation, MEP and construction portfolios. Combines long-standing
practical leadership in procurement, contracts, supplier governance and risk with advanced PMI credentials in
portfolio, program, project and risk management. Experienced in aligning procurement priorities with project and
organizational objectives, coordinating cross-functional stakeholders, reporting strategic risks and performance to
senior management, and improving governance and ERP processes. Seeking a transition into PMO,
program/portfolio support, governance, strategic projects or project-delivery roles where this combination of
operational depth and portfolio/program knowledge can add value.

i
Demo of Excellence

Portfolio Management Program Management Project Management
Risk Management Supply Chain & Procurement NDM/Horizontal Directional Drilling
Infrastructure & Construction Landscape & Irrigation Electrical Engineering

-& Career Timeline +30Years

1992 -1998 2001 -2003 2005 -2006
Electrical Technician Workshop Supervisor Horizontal Directional
*Own Work = Gulf tunnelling co. »== Drilling HDD Engineer
Contracts/repaire shop UAE — Abu Dhai : Gulf tunnelling Co.
Yemen : UAE — Abu Dhabi
: 2000 - 2001 ¢ 2003 - 2005 ¢ Since 2006
Electrical Enineering ¢ Horizontal Directional ¢ Procurement Manager
i Technicion ¢ Drilling HDD Engineer ¢ Royal Gardens
...... Gulf Contracting co. ;.. Gulf Contracting co. ;. Agriculatural contracting
UAE —Abu Dhabi UAE — Abu Dhabi Co. UAE-Aabu Dhabi

TARGET ROLES
Senior PMO Specialist | PMO / Governance Lead | Program Support Lead | Portfolio Support Specialist |

Strategic Projects Lead | Project Governance & Controls | Supply Chain & Procurement Program Lead
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CORE COMPETENCIES

e Strategic Procurement & Supply Chain Leadership

e Vendor Prequalification & Relationship Management

e PMO, Portfolio & Program Governance

e Project /Program Performance & Reporting

e Contract Negotiation & Administration (FIDIC, EPC)

e Risk Management & Decision Support

e Stakeholder & Cross-Functional Leadership

e Cost Control, Value Engineering & ERP Process Improvement

e Permanent Trainer at the global academy of training & development Britch “GATD

SELECTED CAREER ACHIEVEMENTS

e Led procurement programs worth 500M+ AED for infrastructure and landscaping projects in Abu Dhabi.

e Achieved annual cost savings of 10-20% through vendor negotiations and long-term supply agreements.

e Directed a procurement team of 10+ staff, ensuring compliance with ISO 9001, ISO 45001, and OSHAD.

e Streamlined procurement documentation & ERP processes, reducing cycle time by 30%.

e Managed procurement for Operation & Maintenance program of Landscape and irrigation Asset, Stormwater
Pipeline & Construction of Main Pump Stations & Parks with irrigation Pump Station

e Delivered 32-inch, 320 LM x 8 lines Horizontal Directional Drilling HDD, irrigation Pipeline installations with
Gulf Contracting, minimizing environmental impact.

| EXPERIENCE SUMMARY |

Royal Gardens Contracting Co. LLC, Abu Dhabi, UAE

Procurement Program Manager | 2006 — Present

e Spearhead procurement strategy, supplier negotiations, and contract management for AR
multimillion-dirham projects.

e Develop procurement policies, manuals, and compliance frameworks in line with corporate governance.

e Establish long-term agreements with key suppliers ensuring continuity of supply.

e Drive supplier prequalification, performance evaluation, and vendor audits to ensure compliance.

e Report directly to GM & MD, providing strategic insights on procurement risks, cost savings, and program

alignment.

Gulf Contracting Co. LLC, Abu Dhabi, UAE
Horizontal Directional Drilling (HDD) Engineer | 2003 — 2006 <( siousl usoaa)

e Delivered trenchless pipeline installations for water, stormwater,
telecom, and infrastructure networks.
e Managed HDD operations up to 32-inch diameter, 320 LM length, ensuring safety and minimal disruption.
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Gulf Tunneling Co. LLC, Abu Dhabi, UAE
Workshop Supervisor | 2001 — 2003
e Led maintenance of micro tunneling equipment, power generators, and dewatering £+ )))

systems.
e Reduced downtime through preventive maintenance schedules, improving
equipment availability.

Gulf Contracting Co. LLC, Abu Dhabi, UAE
Electrical Engineering Technician | 2000 — 2001 A
e Supervised installation, testing, and commissioning of electrical networks for \(

walnulA Uslgldaall
GULF CONTRACTORS

multi-story buildings and pump stations.

Private Practice — Yemen
Electrical Technician | 1992 — 1998
e Provided electrical installation and repair services for residential and commercial systems.

EDUCATION AND PROFESSIONAL CERTIFICATIIONS

e Higher Diploma in Electrical Engineering

e PfMP® — Portfolio Management Professional (PMI, 2026)
e PgMP® - Program Management Professional (PMI, 2022)
e PMP® — Project Management Professional (PMI, 2016)

e PMI-RMP® — Risk Management Professional (PMI, 2020)
e Google Project Management Certificate

e ToT —Training of Trainers (UK)

e Agile Project Management (Coursera)

e Fundamentals of FIDIC Contract Management

e Six Sigma & Cost Control (CCP)

e OHSAS Awareness & Internal Auditor Training

e Ongoing learning to maintain PMI certifications and PDUs

PROFESSIONAL MEMBERSHIPS
e Project Management Institute (PMI) — Global & UAE Chapter

e Global Academy for Training & Development (GATD)

e Arab Pioneers Project Management Magazine

VOLUNTEER WORK

Instructor — Royal Gardens, Abu Dhabi -GATD & Udemy Academies’
e Delivered training sessions on stakeholder management, procurement, communication skills, and time

management.

Page 3 of 3



	CORE COMPETENCIES 
	SELECTED CAREER ACHIEVEMENTS
	EXPERIENCE SUMMARY 
	Royal Gardens Contracting Co. LLC, Abu Dhabi, UAE
	Private Practice – Yemen

